OLD CLIMATE

OUSING RESEARCH CENTER

Fairbanks Housing Dialogue Final Report

Overview

On Thursday March 27th, 2025, CCHRC hosted the Fairbanks Housing Dialogue, a day to bring
local leaders together for discussion and connection surrounding Fairbanks housing issues.

Gathering leaders from the community including, the Fireweed Collective, local builders, energy
raters, non-profits, the Interior Regional Housing Authority, Congressional Delegation staff and
the University of Alaska Fairbanks, participants dove into specific housing problems, focusing
on four key themes—healthy housing, sustainable innovation, climate resiliency, and aging in
place. These conversations and ideas, focused on areas of growth and need, underscoring the
coordination needed to address the complex housing scenario Fairbanks and many other areas
are facing.

Participants in the Fairbanks Housing Dialogue: Back row Left to Right: Terry Duszynski, llya Benesch, Jessica McKay,
Peter Miller, Scott Crass, Mindy O'Neall, Jimmy Ord, Teodor Dornea, Nadine Winters, Stacey Fritz, Ryan Tinsley, Tristan
Glowa. Second Row L to R: Patricia MacDonald, Corey DiRutigliano, Brittany Smart, Jomo Stewart, Leila Pyle, Brannon
Richart, Kellen Spillman, Sue Sprinkle, David van den Burg, Kayde Whiteside, Jen Pickett, Tom Hewitt, Lynette Pham. Front
Row: L to R: Leah Winters, Leslie Hajdukovich, Stacy Pence, Greg Bringhurst. (Participant contact list is attached.)
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Major Themes and Takeaways

Over the course of the day-long dialogue, many recurring themes arose in small group
discussions, group-wide sharing, and informal conversations. Below are the major takeaways of
the Fairbanks Housing Dialogue:

There is a large need to de-silo the many different industries that contribute to
Fairbanks housing.

Upfront, capital investment is needed for many projects.

The cost of materials for new and updated construction is a huge barrier to entry. If
there was a way to reduce cost with local materials that would allow for more
construction.

There is a huge data gap for Alaska housing and Fairbanks

Workforce development should be stressed to increase the number of kids and adults
interested in housing related trades.

There is a need for transitional/co-housing options for multi-generational family units.
The Fairbanks Housing Working Group at FEDC needs to continue as a mechanism
for an housing action plan and implementation strategy.

Participant Feedback

CCHRC gathered feedback from the event by sending participants a survey to complete. With
both in-person feedback and online survey feedback, these are some main points to highlight:

1.

There are certain groups missing from this dialogue. As an invite-only event, the
group was kept small to encourage meaningful and intentional dialogue. In the future,
however, the size of the group should not exclude important industries and individuals
from having representation in the conversation. Here are a couple industries and
individuals that we will look to include in this group in the future:

- Alaska Native Corporations

- Alaska Native Tribes

- Architects

- Bankers, appraisers, and loan officers

- Elder Service organizations

- Homelessness Coordinators

- Hospital

- Labor industries (Alaska Works Partnership, unions)

- Local state representatives and senators/staff

- Military

- Shelter services

- Tanana Chiefs Conference

- Realtors and real estate agents
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Q&

Many potential participants from these groups were invited and unfortunately could not
make the day-long event. If you would like to add any industry or specific individual to
this list, please contact Molly Simons (molly.simons@cchrc.org) with more information.

2. One piece of feedback we received was that while the nature of the small discussion
groups allowed participants to network and connect with other participants in their group,
the event could have benefitted from more time allotted for networking with the
whole group. The small discussion groups were great at fostering deliberate
conversations. In the future, participants shared that more unstructured networking

would be beneficial.

If any participant would like to provide more feedback, please feel free to fill out the survey here
or contact Molly Simons (molly.simons@cchrc.org).
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Continuing the Conversation

Participants of the Fairbanks Housing Dialogue showed interest for continued engagement.
Several participants suggested that this group should continue to meet in the future with
suggestions for meeting on a quarterly basis with focus on specific user groups, meeting once
or twice a year to connect on housing issues, or meeting each month in small groups. In all of
these instances, it was suggested that CCHRC plays a key role in facilitation. This specific
dialogue was made possible by the contributions of the Alaska Humanities Fund (AKHF), the
Fairbanks Economic Development Corporation (FEDC), and the Rasmuson Foundation. In the
future, CCHRC would welcome the opportunity to facilitate more of these dialogue and
discussions, helping identify and tackle some of Fairbanks’ most pressing housing issues.
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Fairbanks Housing Dialogue Participant List

Name

Organization

Contact Information

llya Benesch

Cold Climate Housing Research Center

ilya@cchrc.org

Greg Bringhurst

Senator Sullivan’s Office

Greg_Bringhurst@sullivan.senate.gov

Scott Crass

FNSB Assembly

Scott.Crass@fnsb.gov

Corey DiRutigliano

FAST Planning

corey.diru@fastplanning.us

Teodor Dornea

Interior Regional Housing Authority

tdornea@irha.org

Terry Duszynski

Duszynski & Associates

tduszy907 @gmail.com

Nima Farzadnia

University of Alaska Fairbanks

nfarzadnia@alaska.edu

Killian Felt

Fairbanks Economic Development
Corporation

cfelt@investfairbanks.com

Stacey Fritz

Alaska Adaptable Housing LLC

stacey@akadaptable.com

Tristan Glowa

Fairbanks Climate Action Coalition /
Fireweed Collective

tristan@fbxclimateaction.org

Leslie Hajdukovich

Congressman Begich’s Office

leslie.hajdukovich@mail.house.gov

Tom Hewitt

Fairbanks North Star Borough

tom.hewitt@fnsb.gov

Melissa Kellner

Fairbanks North Star Borough

melissa.kellner@fnsb.gov

Patricia MacDonald

Interior Regional Housing Authority

pmacdonald@irha.org

Jessica McKay

Cold Climate Housing Research Center

jessica@cchrc.org

Peter Miller Fireweed Collective petermiller907 @gmail.com
Mindy O’Neall Cold Climate Housing Research Center | mindy@cchrc.org

Jimmy Ord Alaska Housing Finance Corporation jord@ahfc.us

Eugene Paul Interior Regional Housing Authority epaul@irha.org

Stacy Pense

Senator Murkowski’s Office

Stacy_Pense@murkowski.senate.gov

Lynette Pham

Fireweed Collective

lynettepham17@gmail.com

Jen Pickett

PanAlaska LLC

jen@panalaskallc.com
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Leila Pyle

Fireweed Collective

Ispylekodiak@gmail.com

Brannon Richart

Intella Homes LLC

intellahomes@hotmail.com

Molly Simons

Cold Climate Housing Research Center

molly.simons@cchrc.org

Brittany Smart

University of Alaska Fairbanks

bsmart4@alaska.edu

Kellen Spillman

Fairbanks North Star Borough

kellen.spillman@fnsb.gov

Sue Sprinkle

Fairbanks City Council

suesprinkle@alaska.net

Jomo Stewart

Fairbanks Economic Development
Corporation

jstewart@investfairbanks.com

Ryan Tinsley

Alaska Adaptable Housing LLC

ryan@akadaptable.com

David van den Berg

Downtown Association of Fairbanks

dvandenberg@downtownfairbanks.co
m

Kayde Whiteside

Fairbanks North Star Borough

kayde.whiteside@fnsb.gov

lan Winiarski

Fairbanks Economic Development
Corporation

ian.winiarski@gmail.com

Leah Winters

Cold Climate Housing Research Center

leah@cchrc.org

Nadine Winters

Fairbanks Neighborhood Housing
Services

nwinters@fnhs.org
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