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EXECUTIVE SUMMARY 

The intent of the Yukon Kuskokwim (YK) Delta Community Sustainability Model is to identify the potential for shared services or 

other strategies in the sub-regional cluster of villages that includes Alakanuk, Emmonak, and Nunam Iqua, to reduce operations and 

maintenance costs of these services, and in general, to reduce the cost of living in these communities. The goal was to recognize 

and analyze the current infrastructure in these sectors: Health, Transportation, Education, Sanitation (water, sewer, landfill), 

Housing, and Energy and Bulk Fuel and to analyze options for improvement.  

The project team collected data from various local, regional, state and federal agencies. Profiles were created for each populated 

community to show the current status of each sector and their potential for shared service or other improvement strategies. As 

data gaps were identified, the outcome and methodology were modified as needed. For instance, the potential for some shared 

services could not be established where these services are not fully available within a community. Instead, the report also explores 

the potential options for improvement of services where basic service and infrastructure was not available.  

Team members visited the communities and interviewed local leaders, regional organizations and state and federal agencies to 

compile additional data and listen to feedback on the potential options for shared services. This feedback is included with the 

advantages and disadvantages of each option. Finally, the team created an Implementation Chart and Funding Opportunity list to 

help with future efforts to reduce costs by implementing shared services.  

 

Photo 1: Emmonak resident. 
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INTRODUCTION 

A grant received from the State of Alaska in 2012 enabled Nuvista Light and Electric Cooperative Inc. (Nuvista) to begin research and 

development of the Community Sustainability Model project for the Yukon-Kuskokwim (YK) Delta region.1  The overall goal of the 

project was to identify partnerships between communities to potentially share services in the YK Delta and its sub-regions. Shared 

services for Health, Transportation, Education, Sanitation (water, sewer, landfill), Housing, and Energy and Bulk Fuel could 

potentially save money by creating a sole shared source for each sector. This report encompasses the communities of Alakanuk, 

Emmonak and Nunam Iqua, located near the mouth of the Yukon River.   

In April 2016, a team of professionals from WHPacific, Inc. and the Cold Climate 

Housing Research Center (CCHRC) used data collected from the Quyumta project, 

completed in 2014, to begin developing the Community Sustainability Model. 

vǳȅǳƳǘŀ ƳŜŀƴǎ άǘƻƎŜǘƘŜǊέ ƛƴ ¸ǳǇΩƛƪΣ ǘƘŜ ǊŜƎƛƻƴΩs traditional language. The ̧ ǳǇΩƛƪ 

cultural values, traditions, behaviors and subsistence lifestyle led the team to take 

a holistic approach to this project, while respectfully considering indigenous wisdom 

and modern technology in shared services where logistically feasible. This report is 

the second phase of the project; the first phase examined the potential for shared 

services for the communities of Nelson Island. 

1.1 METHODOLOGY 

The planning and research team utilized the CCHRC Holistic Approach model piloted 

in Oscarville, outside of Bethel, as a vital resource in drafting the Community 

Sustainability Model. This guiding tool allowed the team to collect data from previous reports, state and federal agencies and local 

entities in a broad manner. The sectors include: Health, Transportation, Education, Sanitation (water, sewer, landfill), Housing, and 

Energy and Bulk Fuel. 

This approach allowed the team to utilize an existing, strong network of contacts to streamline the data collection process, 

synthesizing data that has been previously collected and identifying data gaps. After identifying the data gaps, the team examined 

the potential for shared services in each sector as well as the need to improve services in place. 

1.2 VISION 

bǳǾƛǎǘŀΩǎ Ǿƛǎƛƻƴ ǘƻ ǎŜŜƪ ǎƻƭǳǘƛƻƴǎ ōŀǎŜŘ ƻƴ ǎƘŀǊŜŘ ǎŜǊǾƛŎŜǎ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ŦŀŎŜŘ ōȅ ŀƭƭ YK Delta region communities, 

including Alakanuk, Emmonak and Nunam Iqua, when planning for a more sustainable, resilient future. To meet these challenges, 

the vision needs to see beyond the obstacles and allow for more effective collaboration and planning across all sectors: Health, 

Transportation, Education, Sanitation (water, sewer, landfill), Housing, and Energy and Bulk Fuel. This document is intended to serve 

as a guide for future project development within those shared service sectors and to inspire other communities within close 

proximity to do the same.  

1.3 ORGANIZATION 

This plan contains the following chapters: 

¶ Introduction ς an overview of the regional energy issues and challenges, the goals of the plan, methodology, and 

stakeholders involved. 

¶ Regional Background ς summarizes physical, demographic, and energy use characteristics of the region. 

                                                                 

1 Note: Nuvista is a 501(c)12 non-profit utility cooperative and is guided and governed by a seven-member Board of Directors 
made up of YK Delta business professionals and community leaders. 

To improve the energy 

economics in Rural Alaska by 

creating energy generation and 

transmission infrastructure to 

serve, connect and enable the 

region to attain affordable, long 

term energy sustainability and 

self-sufficiency. 

bǳǾƛǎǘŀΩǎ aƛǎǎƛƻƴ 
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¶ Regional Analysis ς a detailed look at the potential for shared services in the Lower Yukon Delta. Profiles listing each sector 

and its current services provide an overview of each community, with advantages and disadvantages of current and 

potential shared services. 

¶ Implementation Plan ς a summary of actions and strategy for potential shared services, or improved services in place. 

 

 

 

 

 

 

 

 

 

Photo 2: Alakanuk School. 
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REGIONAL BACKGROUND 

2.1 PHYSICAL CONDITIONS  

LOCATION 

Alakanuk, Emmonak and Nunam Iqua are located in southwestern Alaskà in the Yukon Kuskokwim (YK) Delta in the Lower Yukon 

sub-region.  This is part of the Calista Regional Corporation land boundaries, as shown in Figure 1. 

Figure 1: YK Delta regional map. Figure credit Nuvista Light and Electric Cooperative. 

 

The Lower Yukon sub-region is located in the Kusilvak Census Area. Formerly known as the Wade Hampton Census Area, in July 

нлмрΣ DƻǾŜǊƴƻǊ .ƛƭƭ ²ŀƭƪŜǊ ǊŜƴŀƳŜŘ ƛǘ ŦƻǊ ǘƘŜ ǊŜƎƛƻƴΩǎ ƘƛƎƘŜǎǘ Ƴƻǳƴǘŀƛƴ ǊŀƴƎŜΣ ǘƘŜ YǳǎƛƭǾŀƪ aƻǳƴǘŀƛƴǎΦ Lǘ ŜƴŎƻƳǇŀǎǎŜǎ мфΣсто 

square miles. Besides Alakanuk, Emmonak and Nunam Iqua, the Kusilvak Census Area encompasses Chevak, Hooper Bay, Kotlik, 

aŀǊǎƘŀƭƭΣ aƻǳƴǘŀƛƴ ±ƛƭƭŀƎŜΣ tƛƭƻǘ {ǘŀǘƛƻƴΣ tƛǘƪŀΩǎ tƻƛƴǘΣ wǳǎǎƛŀƴ aƛǎǎƛƻƴΣ {ŀƛƴǘ aŀǊȅΩǎ ŀƴŘ {ŎŀƳƳƻƴ .ŀȅΦ !ŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ нлм0 

Census, approximately 95 percent of the population is Yup'ik (U.S. Census Bureau, 2010). Residents live a traditional subsistence 

lifestyle, utilizing fishing, hunting and gathering greens and berries for their diet. 

In 1909, U.S. President Theodore Roosevelt set aside lands in southwestern Alaska for a wildlife refuge. More lands were added on 

December 2, 1980, when U.S. President Jimmy Carter signed the Alaska National Interest Lands Conservation Act (ANILCA) into law. 

This created the Yukon Delta National Wildlife Refuge of which these Lower Yukon communities are a part.  

Project Area 
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The Yukon Delta National Wildlife Refuge was established to conserve fish and wildlife populations and habitats in their natural 

diversity, to fulfill treaty obligations, to provide the opportunity for continued subsistence uses, and to ensure water quality and 

necessary water quantity (United States Fish & Wildlife Service, 2014). 

CLIMATE 

The sub-regional climates in the YK Delta Region vary, with a maritime climate in the coastal communities in the Lower Kuskokwim 

and Lower Yukon sub-regions, a continental climate in the Interior Rivers sub-region and a transitional climate in communities that 

exhibit characteristics of both a maritime and continental climate. The maritime climate is typically wet and can include moisture 

year round with typical summer temperatures around 600 F and average winter temperatures ranging from 0° to 20° F.  The 

continental climate is generally drier and colder in the winter and warmer in the summers than a maritime climate.  Temperatures 

range from highs in the summer near 80° F and lows in the winter well below zero. Precipitation and snowfall in the Interior Rivers 

sub-region is generally light.  

PERMAFROST 

The unique geology of the YK Delta Region contains continuous and discontinuous permafrost. This permafrost consists of separate 

areas of ground that stays frozen year-round, and ground that melts in the summer for weeks or months (National Geographic 

Society, 2015). This creates a unique, sensitive situation where any disturbance to the ground could cause major changes in a short 

time, making it generally more difficult and expensive to build in this region. This, in turn, requires more funding for investment for 

infrastructure to be appropriately designed for this climate. 

Figure 2: Map of permafrost in Alaska. Figure courtesy of (Abraham, 2011). 
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2.2 DEMOGRAPHICS  

CURRENT POPULATION 

The population of the study area is 1,755, as shown in Table 1. The median age in the three communities ranges from 20 to 28, 

which is younger than the Alaska state median age of 33.4 years old (American Community Survey, 2016).  

Table 1: Population of Alakanuk, Emmonak, and Nunam Iqua (American Community Survey, 2016).  

Community Name Population 2014 

Alakanuk 733 

Emmonak 819 

Nunam Iqua 203 

Total 1,755 

POPULATION TRENDS 

Current population trends show very little out-migration of population in recent years. The population has risen in the last several 

years in all three study communities.  

Table 2: The population is trending upward in Alakanuk (American Community Survey, 2016). 
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Table 3: The population is trending upward in Emmonak (American Community Survey, 2016). 

 

Table 4: The population is trending upward in Nunam Iqua (American Community Survey, 2016). 

 

2.3 ECONOMY  

The majority of the residents in the study area supplement their cash economy with subsistence activities which is defined by state 

ŀƴŘ ŦŜŘŜǊŀƭ ƭŀǿǎ ŀǎ ǘƘŜ άŎǳǎǘƻƳŀǊȅ ŀƴŘ ǘǊŀŘƛǘƛƻƴŀƭ ǳǎŜǎ ƻŦ ǿƛƭŘ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ŦƻƻŘΣ ŎƭƻǘƘƛƴƎΣ ŦǳŜƭΣ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴΣ ŎƻƴǎǘǊǳŎǘion, art, 

ŎǊŀŦǘǎ ǎƘŀǊƛƴƎ ŀƴŘ ŎǳǎǘƻƳŀǊȅ ǘǊŀŘŜέ (Alaska Department of Fish and Game, 2012).  In Western Alaska as a whole, approximately 400 

pounds of annual wild food is produced on average per person a year, compared with 17 pounds of wild food produced in the 

Anchorage area annually.   Alaska Department of Fish and Game estimates that this food, if replaced with non-wild foods, would be 

valued at about $80,000,000 for Western Alaska (Alaska Department of Fish and Game, 2012).  In the study area, all three 

communities rely on subsistence activities to supplement their household food, which means that a substantial part of the local 

economy does not rely on monetary transactions.  
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Subsistence activities take place over a vast area as a result of the large-scale migration patterns of some subsistence resources. 

Residents also use offshore areas for subsistence hunting and fishing of a wide variety of marine mammals, birds and fish. They use 

onshore areas for hunting and fishing and gathering 

of eggs and plants. Subsistence use changes from 

year-to-year and throughout time, depending on 

the availability of a specific species.  

In some ways, subsistence foods represent income. 

When opportunities for employment tighten, 

residents can adjust to smaller incomes by 

increasing their use of subsistence foods. For many 

residents, rather than replacing subsistence, the 

cash economy enables individuals to participate in 

subsistence by providing money for snow 

machines, boats, outboard motors, and other 

subsistence supplies (such as bullets, fuel, etc.). The 

combination of subsistence and employment 

contributes to the overall village economy. Other 

economic drivers in the region include health care, 

commercial fishing, government, retail and 

commercial services.  

All three communities in the study area participate in the Coastal Villages Region Fund (CVRF), one of the six Community 

Development Quota (CDQ) groups that participate in the Bering Sea fishing industry. CVRF receives royalty payments from catchers 

and processors. CVRF has also purchased ownership shares, thereby receiving royalties and part of the business profits, which they 

use to benefit residents in the region.  The funds were used to develop Community Service Centers in many communities that 

provide a space for community members to repair and maintain snow machines, four-wheelers, sleds, trailers and other equipment 

critical to maintaining the subsistence economy.  

The Coastal VillŀƎŜǎ άtŜƻǇƭŜ tǊƻǇŜƭϰέ ǇǊƻƎǊŀƳ ƛs another benefit created by the CVRF Board of Directors to meet the demand for 

safer, more fuel efficient and environmentally clean outboards and boats.  By bulk-purchasing boats, motors and nets, CVRF is 

achieving economies of scale and bringing down prices for ǘƘŜ ǊŜƎƛƻƴΩǎ residents.  ¢ƘŜ Ǿƛǎƛƻƴ ŀƴŘ Ƴƛǎǎƛƻƴ ƻŦ /±wC ƛǎ ǘƻ άŎontinuously 

focus on balancing growth in commercial fishing and sustainable development of CVRF communities, by providing the means for 

development of our communities by creating sensible, tangible, and long-term opportunities that generate hope for all people who 

want to fish and workέ (Coastal Villages Region Fund, 2017). 

2.4 HOUSING  

Housing in the YK Delta region has not been thoroughly assessed. In 2014 the Alaska Housing Finance Corporation (AHFC), in 

collaboration with CCHRC, released an Alaska Housing Assessment, which revealed that compared to other parts of the state the YK 

Delta region had the least energy efficient homes. The report showed that homes in this region used 22% more energy per square 

foot to heat the average home than any other region in the state. The cost to supply energy to heat the homes was more than twice 

the cost compared to Anchorage, and almost three times higher than the national average (Wiltse, Madden, Valentine, & Stevens, 

2014).  

!ƭŀǎƪŀΩǎ home energy rating system ƛǎ ǘƘŜ ǎǘŀǘŜΩǎ ǎǘŀƴŘŀǊŘ ōȅ ǿƘƛŎƘ ŀ ƘƻƳŜΩs energy efficiency is measured. An energy rating with 

ŀ ƘƛƎƘŜǊ ƴǳƳōŜǊ ƻŦ άǎǘŀǊǎέ means a more energy efficient building. The efficiency of YK Delta homes is improving: homes built in 

the 1940s generally received a one energy star rating, while homes built after 2000 received on average an energy star rating of 

nearly 3.5. 

Photo 3: Lower YK Delta in winter 2017. 
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Figure 3: The number of homes of each energy star rating built per decade in the YK Delta region (Wiltse, Madden, Valentine, & Stevens, 2014). 
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However, housing in the region faces several other issues, including poor ventilation, overcrowding, lack of air-tightness, high cost 

and low overall quality of construction. Approximately 19 percent of households in the YK Delta Region are cost-burdened, spending 

30 percent or more of total income on housing costs, including rent, water and sewer utilities, and energy. The average annual 

energy costs constitute approximately 13 percent of census median area income for occupied housing (Wiltse, Madden, Valentine, 

& Stevens, 2014).  Costs for energy in Emmonak and Alakanuk are higher than the regional average. 

Approximately 20% of the occupied housing units are overcrowded and another 31% are severely overcrowded.  With over half of 

the occupied housing in the region overcrowded, Alakanuk is slightly better off than Emmonak, but still has approximately 36% of 

its occupied housing units in some form of overcrowded condition. 

The Association of Village Council Presidents (AVCP) Regional Housing Authority (RHA) is a state-charted, regional housing authority 

formed to address housing needs in Southwest Alaska, including Nunam Iqua, Emmonak, and Alakanuk. They work with 51 tribal 

councils in the region that have named AVCP-RHA as the Tribal Designated Housing Entity and are funded with Native American 

Housing Assistance and Self Determination Act of 1996 (NAHASDA) funds.  AVCP-RHA was organized on October 17, 1974 and is 

located in Bethel (AVCP RHA, 2017). 

The housing authority provides affordable housing 

services to program-eligible individuals and 

families. The largest program it offers is the 

άMutual Help Homeownership ProgramΦέ The 

agency also provides low rent housing as well as 

rental housing for elderly or handicapped persons. 

AVCP-RHA has constructed over 1,500 homes in 48 

villages.  Since 2000, Alakanuk has had 52 new 

housing units built, Emmonak has had six built (AK 

Department of Labor & Workforce Development, 

2017). 

The AVCP-RHA Tribal Operations Department 

works with tribal councils, future and current 

homebuyers and rental tenants, as well as 

individuals and families who are seeking 

affordable housing opportunities.  
Photo 4: Boat landing in Emmonak. 
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When looking at solutions, increased collaboration within the sub-region would allow for a multi-community approach when 

completing energy-efficiency upgrades. 

2.5 SANITATION  

SEWER & WATER 

Compared to the rest of the state, the YK Delta Region has the most άunservedέ communities in terms of water and sewer services.  

Unserved is defined as 55 percent or less of homes in the region are served by piped water/sewer or haul systems, with the 

remaining residents relyƛƴƎ ƻƴ άƘƻƴŜȅ ōǳŎƪŜǘǎΣέ ƻǊ ǘƘŜ use of plastic buckets for toilets.  With honey bucket systems, human waste 

can spill, exposing residents to raw sewage.  Those exposed are more likely to contract diseases including hepatitis A, bronchitis, 

and impetigo. Observations indicate that water and sewer systems in this region are in worse shape than any other region in the 

state. 

There are many reasons for the lack of conventional sewer and water systems in this region, including the lack of suitable soils and 

gravel, permafrost, drainage, climate and environmental factors, technical constraints, operation and maintenance challenges, and 

low per capita income. 

One of the issues preventing the installation of the more desirable piped water and sewer systems in the YK Delta Region is finances, 

both in terms of construction and maintenance costs.  Due to the isolation of the communities and lack of access, construction costs 

are extremely high, often making a project out of reach.  The YK Delta Region also has one of the highest unemployment and poverty 

ǊŀǘŜǎ ƛƴ ǘƘŜ ǎǘŀǘŜΦ  ¢Ƙƛǎ ƭƛƳƛǘǎ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ ǘƘŜ ŀǊŜŀΩǎ ǊŜǎƛŘŜƴǘǎ ǘƻ Ǉŀȅ ǘƘŜ ƳƻƴǘƘƭȅ ŦŜŜ ǊŜǉǳƛǊŜŘ ǘƻ Ƴŀƛƴǘain piped water and sewer 

systems.  Energy costs are the second highest expense for water and sewer facilities in rural Alaska (Alaska Rural Utility Collaborative, 

2016).  Keeping energy costs down can increase the likelihood that residents can afford piped sanitation facilities. 

There are several types of water and sewer systems including buried or unburied circulating systems, circulating vacuum system, 

conventional system and a watering point.  Energy costs for each system vary, with the circulating vacuum system being the most 

expensive.  ANTHC recently conducted energy audits on the water and sewer systems in 28 of the 56 communities in the YK Delta 

Region. Table 5 illustrates the annual costs for the water systems in the communities in the YK Delta Region audited by ANTHC.  
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Table 5: Average water system energy costs. Data from audits of 28 communities in YK Delta region courtesy of (ANTHC Rural Energy Initiative, 2017).
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¢ƘŜ ¸ǳƪƻƴ YǳǎƪƻƪǿƛƳ IŜŀƭǘƘ /ƻǊǇƻǊŀǘƛƻƴ ό¸YI/ύ ƛǎ ǊŀƛǎƛƴƎ ŦǳƴŘǎ ǘƻ ŘŜǾŜƭƻǇ ŀ ά5ǳƳǇ ǘƘŜ .ǳŎƪŜǘέ ŎŀƳǇŀƛƎƴΦ ¢ƘŜȅ Ǉƭŀƴ ǘƻ ǘŜǎǘ ƻŦŦ-

the-shelf systems for recycling gray water.  They hope that by using water twice people will spend less money to deliver water to 

their homes (Eurich, 2015). 

Water systems vary in the study area. In Alakanuk, water comes from the Alakanuk Slough and is treated, stored in a tank, and then 

delivered to the community. 9ƳƳƻƴŀƪΩǎ ǿŀǘŜǊ is pumped from the Yukon River and treated. An aboveground circulating water 

system and vacuum sewage system serves much of the village. Nunam Iqua also takes its water from the Yukon River. The water is 

treated and distributed via above ground piping, as well as being available from a central watering point. 

LANDFILLS 

Alaska Department of Environmental Conservation (DEC) manages the solid waste permit process required by state lawΦ !ƭŀƪŀƴǳƪΩǎ 

landfill is permitted and is managed by the City. It is about five acres in area and is located approximately 1,100 feet from Alakanuk 

Pass and 2,100 feet from the Yukon River. An effort was made to clean up the landfill site in 2014; however, the City does not have 

the functioning heavy equipment needed to maintain the landfill well. The burn unit at the landfill is not functional. 

Emmonak closed their old landfill around 2013 when a new Northwest Landfill was permitted with berms and fencing around it. 

While there is a gate, it is generally not used allowing for open access to the landfill. The landfill does have an operator and a burn 

box. 

bǳƴŀƳ LǉǳŀΩǎ ƭŀƴŘŦƛƭƭ ƛǎ ƴƻǘ ǇŜǊƳƛǘǘŜŘΦ Lǘ ƛǎ ƭƻŎŀǘŜŘ ƻƴ ǘƘŜ ǘǳƴŘǊŀ ŀƴŘ ƛǎ ƻƴƭȅ ŀŎŎŜǎǎƛōƭŜ ƛƴ ǎǳƳƳŜǊ Ǿƛŀ ōƻŀǊŘǿŀƭƪΣ ǿƘƛŎƘ ŘƻŜs not 

allow for access by heavy equipment to maintain the landfill. Trash is hauled by individuals and is not covered. No burn box is 

available. ANTHC performed a feasibility study for capping the current landfill and opening a new one (Antrobus & Boccia, 2014), 

but this has not yet been implemented. 
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2.6 TRANSPORATION  

Lower Yukon residents rely on a system of airports, rivers, ports, barge 

landings, and trails for transportation to, from and within the region. 

/ƻƳƳǳƴƛǘƛŜǎ ŀǊŜ ƴƻǘ ŎƻƴƴŜŎǘŜŘ ǘƻ ǘƘŜ ǎǘŀǘŜΩǎ ƘƛƎƘǿŀȅ ǎȅǎǘŜƳΦ ¢Ƙƛǎ ƭŀŎƪ ƻŦ 

connection contributes to the high cost of fuel, services and goods.  While air 

travel is the only year-round mode of transportation, a patchwork of surface 

transportation modes ς varying depending on the time of year ς supports the 

movement of passengers and cargo (including fuel delivery) within this 

region.  Alaska Airlines provides passenger service and freight delivery between 

Anchorage and the hub community of Bethel.  Grant Aviation provides air 

service to 15 villages; Ravn Alaska and Yute Air serve 26 villages; and Pen Air 

provides air service to 2 villages.  

There are numerous marked winter trails throughout the region.  The trail 

markings consist mostly of wooden tripods. 

All three communities in the study area use primarily all-terrain vehicles (ATVs), boat or foot travel in the summer and snow 

machines in the winter months to travel throughout the area. Each community has local board-road systems, which allow residents 

to easily access housing and local businesses. Most communities are linked in the winter by the marked trails, as seen in the YK 

Transportation Plan map in Figure 4. 

Figure 4: Trail map for the Yukon Kuskokwim Delta. Figure from (Alaska Department of Transportation & Public Facilities, 2017). 

 

  

Photo 5: Airstrip in Alakanuk. 
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2.7 STAKEHOLDERS & CONTACTS  

Table 6 and Table 7 provide contact information for the entities serving the Lower Yukon communities. 

Table 6: Regional contacts. 

Community Development Quota 
Organization (CDQ) 

Yukon Delta Fisheries Development Association 
2902 Arctic Boulevard  
Anchorage, AK 99503  
Phone: (907) 644-0326  
Website: http://www.ydfda.org/  

Health Corporation Yukon Kuskokwim Health Corporation 
900 Chief Eddie Hoffman Highway 
Bethel, AK 99559 
Phone: (907) 543-6000 
Website: http://www.ykhc.org  

Electric Cooperative Nuvista Light and Electric Cooperative, Inc.  
1205 E. International Airport Road, Suite 202 
Anchorage, AK 99518 
Phone: (907) 562-3103 
Website: http://www.nuvistacoop.org  

Alaska Village Electric Cooperative 
4831 Eagle St. 
Anchorage AK 99503 
Phone: (907) 561-1818 
Website: http://www.avec.org  

Native Corporation Calista Corporation 
301 Calista Court # A 
Anchorage, AK 99518-3000 
Phone: (907) 279-5516 
Website http://www.calistacorp.com  

Native Association Association of Village Council Presidents (AVCP) 
P.O. Box 219 
Bethel, AK 99559 
Phone: (907) 543-3596 
Website: http://www.avcp.org 

Regional Housing Authority AVCP Regional Housing Authority 
P.O. Box 767 
Bethel, AK 99559 
Phone: (907) 543-3121 
Website: http:// www.avcphousing.org  

School Districts 
 

 

Lower Yukon School District 
100 Airport Rd 
P.O. Box 32089 
Mountain Village AK 99632-0089 
Phone: (907) 591-2411 
Website: http://www.loweryukon.org 

Workforce Development Yuut Elitnaurviat 
P.O. Box 869 
Bethel, AK 99559 
Phone: (907) 543-0999 
Website: http://www.yuut.org 

 

  

http://www.ydfda.org/
http://www.ykhc.org/
http://www.nuvistacoop.org/
http://www.avec.org/
http://www.calistacorp.com/
http://www.avcp.org/
http://www.avcphousing.org/
http://www.loweryukon.org/
http://www.yuut.org/
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Table 7: Local contacts. 

Alakanuk Village of Alakanuk: commchief8450@yahoo.com  
Or: roney@avcp.org  

(907) 238-3419 

President: Michael James 

Administrator: Raymond Oney 

IGAP Coordinator: Ignatius George 

 

City of Alakanuk: cityofauk@yahoo.com  

(907) 238-3313  

Administrator:  Alan Hanson (acting) 

Mayor: Edgar Andrews (acting) 

City Clerk: Mary Jane Stanislaus 

 

Alakanuk Native Corporation: nycbookkeeper@outlook.com 

(907) 238-3117 

Vice Chair: Raymond Joseph 

Manager: Christopher James 

Alakanuk Clinic: (907) 238-3210 

Alakanuk School:  (907) 238-3399 

Emmonak Emmonak Tribe: emktribal@gmail.com 

(907) 949-1720 

Vice Chair: Martha Kelly  

Tribal Administrator: Sharon Oktoyak 

IGAP Coordinator: John Lamont 

 

City of Emmonak: emkcity@gmail.com  

(907) 949-1227 

City Manager: Martin B. Moore, Sr. 

Mayor: Herman Hootch 

City Clerk: Shannon Andrew  

 

Emmonak Corporation: emkcorp@yahoo.com  

(907) 949-1129 

President/CEO: James Kameroff 

Board Secretary: Candace Kameroff 
 
Emmonak Alaska State Trooper Post: (907) 949-1300 

Pearl E. Johnson Sub-regional Clinic: (907) 949-3500 

Yukon Delta Fisheries Development Association: (907) 644-0326 
 
Emmonak School: (907) 949-1248 

mailto:commchief8450@yahoo.com
mailto:roney@avcp.org
mailto:cityofauk@yahoo.com
mailto:nycbookkeeper@outlook.com
mailto:emktribal
mailto:emkcity@gmail.com
mailto:emkcorp@yahoo.com
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Nunam Iqua Native Village of Nunam Iqua: nunamtribe@gmail.com  

(907) 498-4184 

President: Dominica Strongheart 

Administrator: Darlene Pete 

IGAP Coordinator: Elizabeth Adams 

 

City of Nunam Iqua: cityofnunam@gmail.com  

(907) 498-4226 

Mayor: Edward Abraham, Jr. 

City Administrator: Esther Manumik 

City Clerk: Johanna Murphy  

 

Swan Lake Corporation:  

(907) 498-4227 

President: Frank Camille 

 

Nunam Iqua Clinic: (907) 498-4228 

Sheldon Point School:  (907) 498-4112 

 

 

2.8 COMMUNITY PROFILES  

The following profiles show the individual community sector data available at the time of this report. Each profile gives a brief 

description of the culture and people, current infrastructure, economic factors and each sector as it contributes to this project. This 

snapshot in time allowed the team to do a cross-comparison and analysis for the potential for shared services.  

Working with local, regional and state agencies, these profiles are the baseline for the regional analysis chapter that follows. The 

number of employees in each community in the sectors compared has been provided where possible to give an indication of the 

jobs, and by extension revenue, provided by that entity in each community, which could be lost in the event of regional 

consolidation.  

mailto:nunamtribe@gmail.com
mailto:cityofnunam@gmail.com
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